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ASX Announcement 
 
25 November 2020 

 
2020 Annual General Meeting 

Chair and Managing Director Addresses & Presentation 
 
Melbourne, Australia: Engineering product and solution provider, Synertec Corporation Limited (ASX: SOP, 

“Synertec” or “the Company”) advises the following addresses and presentations are attached and will be 

delivered today at the virtual Annual General Meeting of the Company, beginning at 2.00pm (AEDT): 

 

• Chair’s address – Ms. Leeanne Bond 

• Managing Director & CEO’s address – Mr. Michael Carroll 

• Managing Director’s Presentation to accompany his address – Mr. Michael Carroll 

 

 

-ENDS- 
 

 

For more information and all media enquiries, please contact:  

Mr. David Harris 

Chief Financial Officer & Company Secretary 

Phone: +61 (3) 9274 3000 

Email: david.harris@synertec.com.au 

 

This ASX announcement is authorised by the Directors of Synertec Corporation Limited (ASX:SOP). 

 

 

About Synertec: 

Synertec Corporation Ltd (ASX: SOP) provides mission-critical engineering products and solutions to complex, high-risk and highly regulated 

industries. The Company targets industry segments with high barriers to entry and high client reputational risk, including Pharmaceuticals, Critical 

Infrastructure, Oil & Gas, Water and Defence.  

 

Synertec has delivered 24 years of growth and development as a multidisciplined and integrated consulting business, delivering end-to-end 

proprietary engineering products and solutions which leverage the Company’s ability to develop commercial intellectual property through innovative 

partnerships with a portfolio of blue-chip customers. 
 

mailto:david.harris@synertec.com.au
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Synertec Corporation Limited (ASX:SOP) 

2020 Annual General Meeting – 25 November 2020, 2.00PM (AEDT) 

Chair’s Address (3 pages) – Ms. Leeanne Bond 

 

I say with great pleasure it has been a privilege as Chair to be part of the substantial development of 

Synertec since our last AGM. We must of course acknowledge COVID-19 and its impacts on the 

regions in which we operate and our stakeholders including our people, customers, suppliers and 

shareholders. 

Synertec’s Management and Board moved decisively to tackle COVID-19 related risks – including the 

health and safety of our people, our customers and the communities in which we operate, as well as 

our operations and our balance sheet. 

We are proud of the way our Company has dealt with the COVID-19 pandemic and community 

lockdowns imposed by Governments across Australia, particularly in Victoria, and internationally. 

Synertec’s investment in IT infrastructure and support allowed the company to work remotely 

without loss of productivity. We believe this demonstrates our strong commitment to our customers 

and their mission-critical projects, our alliance partners, our suppliers and our shareholders. 

I am fortunate to be based in Brisbane which has been relatively unaffected by COVID-19 this year 

but I have not been able to travel outside Queensland. I have been inspired and grateful to see the 

dedication of our people in Melbourne as they faced some of the strictest and longest lockdown 

conditions in the world and very pleased that they have emerged from this and are now able to start 

enjoying our new offices. Our people based in Perth, whilst also not able to leave Western Australia,  

assisted on various projects and the teams have worked seamlessly to ensure customers’ projects 

continued throughout the pandemic. 

I am also grateful to the loyalty and support of our customers, and proud to say that no projects 

which were in progress at the outbreak of COVID-19 in March this year have been significantly 

delayed thanks to the proactive response of both Synertec and our customers early in the pandemic 

outbreak. As to be expected however, working remotely has presented us with some challenges in 

efficiency when it comes to our most complex projects. We have worked through this situation 

diligently so as not to compromise the quality of the product we deliver. 

The highlight in a financial sense this year has been positive net cash flow returning in the second 

half amid substantial improvements in our profit margins, funding further development of our 

technology-led growth strategy. The past year also saw the Company implement innovative change 

within the Company as we built on the foundations and gathered the resources we need to deliver 

multiple near-term global growth opportunities. 

All this made FY20 a year of investment for Synertec as we have maintained focus on what we want 

the business to look like in the future, remained true to our strategy and ensured we have the 

platforms and personnel to capitalise on the economic recovery that we expect to see across our 

target markets in 2021 and beyond.  
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We welcomed Mr Dennis Lin to the Board in August 2019, and Mr Freddie Heng retired at the 2019 

Annual General Meeting in November. Freddie was a long-time director of the Company providing 

excellent service as Audit and Risk Committee Chair and alongside Mr Poh Kiat was instrumental in 

the acquisition of Synertec Pty Ltd. 

Dennis has brought extensive ASX company and capital markets experience, as well as valuable 

insights into doing business in Asia having enjoyed a long and successful career as an advisor in 

corporate transactions between Australia and Asia. Dennis’ wealth of experience is on-point with 

Synertec’s technology-led growth strategy focused on developing opportunities across the Asia 

Pacific region. 

To maintain funding flexibility, we managed our discretionary costs and successfully renegotiated 

our banking arrangements to free up substantial cash reserves. In the face of the pandemic, it would 

have been an easier option to pull back on our investments in staff, projects and technology 

development. However, as an organisation we have consciously chosen to invest in our people and 

in technology, in line with our strategy of commercialising globally scalable technology through our 

established diversified engineering consulting business. 

To support our pursuit of technology-led growth opportunities and strengthen our capital structure, 

the Company successfully completed a fully subscribed share placement in July 2020. This exercise 

provided $1.3 million to fund our investment in key growth initiatives, and attracted many new 

investors to Synertec, whom we warmly welcome to our Company. 

The focus for Synertec’s strategic investments is early-stage emerging technology that will benefit 

from long-term structural trends and complement Synertec’s core capability in commercialisation 

and scale-up while providing revenue, cost and technology synergies. We firmly believe this 

approach will help deliver outsized returns for shareholders. 

The scale of the opportunities we have identified, particularly in oil and gas and wastewater 

management technology, presented us with the opportunities to partner with two international 

companies during the year in Greentech (based in China) and EffecTech (based in the United 

Kingdom). Each of these partners is seeking to significantly expand its offering across the Asia Pacific 

region, and we are well-placed to share in this anticipated growth. 

Both parties identified and chose to partner with Synertec based on our track record for delivering 

highly complex, replicable and scalable engineering products and solutions to blue-chip customers 

across the world, especially in Australia’s world class hydrocarbons arena. 

The opportunity with Greentech in particular continues to develop positively. We have achieved 

several exciting milestones in the few months since we formalised our partnership, and Synertec has 

provided critical funding to empower Greentech to complete important technology pilot programs 

with multiple major Chinese State-Owned Enterprise customers. 

Across all arms of our business, our team has worked hard to remain focused on, and deploy, our 

growth strategy over the past year. This has compounded our ability to replicate, expand and 

commercialise our high-value proprietary intellectual property in target markets such as water, rail, 

LNG and other critical infrastructure. I am pleased to report that we are experiencing unprecedented 

levels of recurring revenue from our existing customer base, which is an important and pleasing 

development given the challenging economic environment. 
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With a solid framework now established to commercialise exciting technology both in-house and 

through strategic partners, we expect that the investments the Company has made will deliver 

scalable growth in revenue and profitability in the years ahead. The cost of maximising long term 

shareholder returns will sometimes come at the expense of short term profits; however we remain 

confident that our technology, competitive advantages and growth strategy, which we have 

communicated consistently to our shareholders since listing on the ASX in 2017, will underpin our 

medium-term aspiration of $40 million in annual revenues with above-industry margins. Naturally, 

COVID-19 conditions could impact the timeframe. 

Although the current macro outlook remains uncertain, the long-term structural growth drivers of 

our chosen target markets remain unchanged. With this in mind, our internal focus has been on 

getting through the crisis with an eye to the future, continuing to execute and invest for the 

medium-to-long-term benefit of our customers, people and ultimately our shareholders. We are 

confident our investment and long-term focus is the right approach given Synertec’s revenue 

opportunity remains large and Synertec will emerge a stronger and better business from this 

challenging period and when energy markets return to more normal conditions. 

The strong foundations we set in previous years have left the Company well-positioned in the 

markets it has targeted. We continue to focus and deliver on our key stated priorities: Safety; 

Shareholder Value; Industry Focus; High Performing Teams; and Innovation. 

I would like to thank each and every employee for their contribution. Their dedication in the past 

year has been remarkable and has underpinned much of Synertec’s recent success in winning 

further awards from new and existing customers. Their talent is the key to Synertec’s success. 

I thank our Board and management for tremendous efforts during the year. Our Managing Director 

Michael Carroll has done a great job in steering Synertec into a stronger position for the future. 

David Harris, our CFO and Company Secretary, has ensured we have a professional team providing 

excellent support to the business in governance and financially. My fellow Non-executive Directors 

Poh Kiat and Dennis Lin have been actively assisting our team to ensure the company has the capital 

to grow. I would also like to thank our shareholders for supporting Synertec’s vision, strategy and 

development ambitions. I look forward to your continued support. 

I now hand over to Michael to provide some more insights into our business and progress with 

strategy. 

 

-ENDS- 
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Synertec Corporation Limited (ASX:SOP) 

2020 Annual General Meeting – 25 November 2020, 2.00pm (AEDT) 

Managing Director’s Address (6 pages) – Mr. Michael Carroll 

 

Good afternoon everyone. Thank you for joining our meeting today and adopting this virtual 

meeting platform. I believe this forum should prove to be as effective, if not more so, for our 

interstate and international shareholders than our usual face to face format. 

Our results for FY20 and the first few months of FY21, some of which I will highlight to you today, 

across various aspects of the business and our key strategic initiatives hopefully demonstrate to our 

long and newer term shareholders alike how much progress we have made since listing on the ASX 

just over three years ago. These developments give us a great foundation on which to build further 

in the years ahead and begin to see greater shareholder returns. 

Over our journey as an ASX-listed company, we have been proud to deliver long-term shareholder 

value, with our share price now trading approximately 100% higher than the 4 cent price of our 

initial public offer. More recently, we have delivered outsized positive returns for investors, with 

Synertec shares now trading almost 3-times higher than the price of our most recent capital raising 

in July 2020 and with significantly increased daily volume and depth in the market. We are pleased 

to deliver these investment returns to you with the consistency that comes from having a stable 

executive and management team since our ASX listing, which is firmly focused on the long-term 

strategic objectives of the business. 

The success of our recent share placement has raised the profile of our company and stock on the 

ASX and other trader platforms, and generated significantly more interest from investors and 

positively reshaped our share register. The new shareholders we have attracted represent fresh 

support for Synertec’s strategic focus on technology-led high growth engineering-based initiatives 

with scalable global application in the large and growing energy market, with a focus on efficiency 

and environmental impact. 

In working towards our strategic goals, it is important for our management team to have a clear 

strategy and then execute on it – or more simply, do what we say we are going to do. We believe the 

business has done this over the course since listing. 

However, the timing and impact on financial results does not always match or coincide with 

reporting periods when shaping and executing a series of strategic initiatives and bidding on large 

multi-million dollar projects along the way. The investment in these necessary aspects of our 

approach are sometimes punctuated by major adverse global events which are outside of our 

control and which can impact heavily upon both local and broader economic environments. 

This requires us to manoeuvre the core business in response and continue to meet our customers’ 

needs, while at the same time progress our strategy by investing in our technology and capability so 

that we continue to remain a valuable partner to our customers, expand our scalable product 

offering and deliver shareholder value. 
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I am proud of the agility of this Company over several decades and this quality has again served 

Synertec well through the latest global ‘Black-Swan’ event, which impacted the State of Victoria in 

particular over most of calendar 2020. Our business, with the support and loyalty of our customers, 

our people and the Australian Government, has navigated this year particularly well, especially when 

considering the advances in our technology-led strategy and the potential we have created for a 

business with internationally patented technology products focused on the world’s energy markets. 

Our strategy remains unchanged in our three years of trading on the ASX. In our 2017 Prospectus, 

we revealed key strategies which relied upon innovation, product development and an enhanced 

international focus as a path to increasing market penetration, accelerating our growth rates and 

achieving global scale, all with a view to delivering superior long term shareholder returns. In 

particular, we called out the rich opportunities we saw on offer across the Asia-Pacific region. 

I am pleased to report that three years later, we have made great progress towards executing this 

strategy and achieving our objectives. There is, however, a lot more progress to be made in order to 

realise the full value of these opportunities, and partnering with larger organisation with a global 

footprint is an important attribute of our approach. Again, I am pleased to report that our 

international strategic partnerships with Trelleborg Group, EffecTech, GreenTech and more recently, 

one of the world’s leading shipping owners and operators, are all shaping to help commercialise and 

deliver Synertec’s technology developments on a global scale. 

Over the three financial years to FY20, we have delivered over $47m in revenue. Across this period 

profitability of our products and solutions has markedly improved, achieving a gross margin increase 

from 20% to over 30% across FY19 and FY20, and we expect this to continue to increase again across 

FY21. This has come as Synertec has focused, as planned, on higher-value consultancy work with 

existing customers in our targeted industry sectors of Rail, Water, Pharma/Biotech and Energy. This 

higher value work has typically come about following excellent delivery of critical projects for those 

customers, and proving ourselves as a valuable partner. 

As our Chair has discussed, the Group responded swiftly to the onset of COVID-19 with the health 

and safety of our people and customers at the forefront, along with measures to strengthen our 

financial position. Although the pandemic has caused delays to a range of large projects which were 

due to be awarded across our target markets, we have maintained close relationships with all of our 

customers, retained and invested in our workforce, strengthened our capabilities, and are proud 

that we have seen zero redundancies or resignations since the COVID pandemic took hold in 

Australia in March 2020. 

While we can point to a unique global event, as stated in our Annual Report, we were disappointed 

with the financial result for FY20, returning an operating loss after tax of $1.26 million from revenues 

and other income of $11.2 million.  This follows a year in which the Company demonstrated its 

ability to execute several major critical infrastructure projects simultaneously, generating $24.1 

million in revenue and positive EBITDA returns, and managing a large working capital requirement 

debt-free. 

Nevertheless and importantly, we made substantial progress on our strategic agenda including 

successful delivery of several of those large, high quality critical infrastructure projects and created 

new partnerships to position the organisation for sustainable growth and development. This 

included further investment in people, process and technology which has laid the foundation to 

better enable and fast track the delivery of our niche products and solutions to customers. 
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Notwithstanding the challenging environment of mostly working remotely and unable to travel 

locally or internationally under Government-imposed COVID-19 restrictions during 2020, Synertec 

substantially advanced its strategic agenda in FY20. 

Our excellent project delivery to our Tier-1 customer base has allowed us to secure valuable 

consultancy arrangements, many of which have grown throughout calendar 2020 with several key 

long term customers in Australia’s critical infrastructure sectors of Water, Rail and Energy. This 

enables us to support projects in the design phase, moving into delivery over the coming few years, 

as well as some of our oil and gas customers who are focused heavily on optimising their operations 

and investing for the recovery in energy prices. One high profile example is the delay in Final 

Investment Decision by Woodside of their Pluto LNG Train 2 expansion, a significant project which 

Synertec is currently well placed to participate in with its LNG metering solutions. 

Many of these awards have come off the back of what we internally refer to as 'equity' projects, so 

named because of the deliberate way in which we have targeted those projects and customers as we 

have identified the potential for Synertec to learn from our customers and our combined solutions in 

order to then further develop replicable new globally-scalable technology and knowhow. Critical 

infrastructure is an important pillar for Synertec and a source of several equity projects over the past 

few years. This strategy allows us to leverage a strong national and international project pipeline 

which is often heavily supported by local and international government stimulus. Our recent 

experience on these projects has exposed our people to technological solutions incorporating  AI 

and machine learning. 

Our strategic focus on environmentally-friendly and energy efficient engineering and technology 

solutions is exposing Synertec to attractive growth themes and ever-increasing our relevance to ESG-

focused customers and investors. 

We are pleased to advise of the steady progress which we continue to see in our collaboration with 

GreenTech in commercialising their environmentally-focused and globally scalable oil and gas drilling 

mud and wastewater treatment technology, known as ‘CDP’. 

At the time of successfully completing our share placement on 1 July this year, Synertec advised that 

it had identified an attractive early-stage opportunity to augment its technology portfolio by 

collaborating with GreenTech. Synertec has since worked with GreenTech in piloting its innovative 

and environmentally-friendly CDP technology that provides the potential for a fast and cost-effective 

solution for the treatment and recycling of drilling mud, applicable to both oil and gas operations as 

well as, potentially, municipal waste water from sewage. Synertec formalised this collaboration and 

provided GreenTech with a $1 million loan facility to complete the pilot programs with two major 

Chinese state-owned enterprise customers. 

Since July, GreenTech has completed one pilot program and invoiced its customer for this work, and 

is now in the final stages of completing a pilot program with the other customer. These pilot 

programs are confirming the original smaller scale evaluation of the technology with regard to 

environmental benefits, cost competitiveness and speed of delivery, as well as the effectiveness of 

GreenTech’s proprietary mobile equipment. 
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In September this year, GreenTech granted Synertec an exclusive worldwide licencing agreement. 

We have initially focused on the Australian market and leveraging Synertec’s existing customer base 

to seek partners in Australia to pilot the technology with a view to then marketing a highly scalable 

solution that can be applied to the large international market opportunity. In doing so, Synertec 

secured the services of Mr. Joe Corvetti as a technical and strategic advisor to assist in the Australian 

market investigation and engagement process. We are encouraged by the opportunities uncovered 

to date which we are hopeful will enable a pilot of the technology on Australian soil in coming 

months. 

It is worth highlighting again that the major SOEs which have been so supportive of the initial trials in 

China have equity positions in major energy operations in Australia. These Australian operations 

have similar challenges with respect to the treatment of drilling mud. We believe GreenTech’s 

success in China should offer a roadmap for prospective collaborators and translate directly to 

opportunities in Australia and beyond. 

Broader term horizon opportunities for the GreenTech technology and proprietary processes include 

the ability to use GreenTech’s treated drilling mud in making bricks. GreenTech is in collaboration 

with established brick-making operations and the resultant product has reached the final stages of 

approval by local Chinese environmental authorities. 

The CDP treated drilling mud is combined with other starting materials and then subjected to a 

unique environmentally-friendly bake-free proprietary process. The resultant bricks have been 

independently tested for compression strength and quality. The results were pleasing and indicate 

the bricks could be applied to similar applications as traditional high input energy kiln fired bricks. A 

“value proposition” is what was once an environmentally damaging waste product, is now a 

resource in the manufacture of low input energy construction materials. 

We have also reported to you that Synertec is assisting GreenTech with the application for 

international patent protection of its technology, currently patented in China. This process is 

underway with one international patent application lodged, and another separate patent application 

to be lodged in January 2021. 

As we see ourselves as still in the early stages of a long-term global mega-trend in LNG, and are one 

of very few, if any, businesses globally which can provide the systems, products and solutions of the 

quality and scale which Synertec has delivered. We are excited to have announced this week a 

significant strategic alliance to progress commercialisation of Synertec’s marine-based LNG Custody 

Transfer System technology. 

We formed this relationship last year when bidding for one of their major projects, a large floating 

LNG storage unit to be based in Americas. While we were unsuccessful competing against larger 

international  companies, our partner identified Synertec’s technology as best-in-class and worthy of 

further development and piloting for the purposes of scaling an effective solution for the booming 

LNG-marine sector. 

Synertec was excited when approached about such a collaboration and the opportunity to work 

closely with an experienced marine engineering team and to have unfettered access to their ships 

and floating storage units and the key interfaces with our technology. Our partner is an 

internationally listed company with a strong pipeline of ships and floating solutions being built to 

meet the expanding global demand for LNG bunkering and LNG trade between countries. 
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Synertec has identified many potential new projects to target globally and, working together with its 

worldwide marketing partner, Trelleborg Group and their marine systems operation, anticipates that 

substantial revenue from this technology product could be derived via several different financial 

models which provide Synertec’s customers with a long term fully maintained solution to a critical 

piece of gas metering technology. It also provides access to crucial operational data and potential for 

greater analytics and optimisation of plant performance, further increasing the value of Synertec’s 

solution.  

We will keep you abreast of CTS developments as this collaboration progresses during FY21. 

Demonstrating our diversity and relevance in the current economic and political climate, I would like 

to now talk to you briefly about another of our important capabilities which is experiencing 

increased demand and is particularly relevant to the current climate. 

The Pharmaceutical industry both in Australia and abroad is obviously high profile at present and 

Governments and private enterprise are now positioning to invest heavily in this sector to ensure 

the world, and individual countries, have adequate access to medicines and vaccines. Synertec’s 

profile in this industry in Australia and Asia has always been strong, built up since Synertec’s 

inception almost 25 years ago working closely with the likes of CSL and CSIRO. 

Synertec continues to work closely with these organisations each year, and has recently been 

involved in some potentially important national initiatives. During FY20 we also proudly completed 

our work on a vaccine global centre of excellence facility in Victoria for a major global vaccine 

manufacturer. The project was completed in February 2020. 

Additionally, Synertec completed a detailed design of a cGMP vaccine manufacturing facility for the 

production of late stage clinical trial material for CSIRO. 

We anticipate that demand for our expertise in this industry will grow in the coming months and 

years as Australia invests more heavily in its sovereign medical manufacturing capacity and 

capability. 

Although our organic growth pipeline is robust and we are developing scalable technology, we are 

always actively looking for ways that we can augment this through strategic M&A. We have 

identified that based on opportunities we are anticipating we could grow our business by securing 

specialist operations in advanced technical automation engineering capabilities, encompassing 

experience in advancing digitisation, data analytics and IoT to broaden and further value-add 

Synertec’s product and solution offering to its target markets. We are seeing these opportunities 

both locally and overseas and are pursuing them with a time and capital-efficient approach. 

Our recent move to a new head office in Camberwell, Victoria, this year has run smoothly despite 

COVID restrictions, and we are excited to open our new headquarters and provide our people and all 

our visitors with a COVID-safe environment. As an inherently creative and solution-based business 

we believe it is important to continue to provide an environment for our multi-disciplined teams to 

continue to collaborate and innovate together in addition to our virtual working capabilities.  

  



 

6 
 

Beyond the office move and strengthening our information technology platforms and security, we 

continue to invest heavily in the development of our people and culture. We firmly believe this 

enables us to intelligently and practically grow our capabilities and provide a creative environment 

where our people feel empowered, enjoy their work and are seeking to improve all that we do for 

our customers. Our people are central to our future and we are proud of our highly capable,  loyal 

and resilient team. 

Looking ahead to FY21, we will continue to pursue our immediate global growth opportunities by 

commercialising innovative technology, allowing us to deliver into multibillion-dollar markets on the 

cusp of acceleration. The Group has entered FY21 well-positioned financially to achieve these goals 

with a robust, cash-generative and scalable platform, backed by the balance sheet strength to grow 

quickly and opportunistically. 

We have a tremendous team and pipeline of opportunities and are well placed to drive high quality 

growth and pursue new opportunities. I look forward to keeping you up to date on our 

achievements through the remainder of the year.  

Thanks for taking the time today to understand a little more about Synertec.  

 

-ENDS- 
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(ASX: SOP)

Corporate Snapshot

ASX Stock Code SOP

Listing date 11 Aug 2017

Share price as at 24 November 2020 $0.079

Shares on issue as at 24 November 2020 276.3m

Cash balance as at 30 June 2020 (ex. $1.3m placement) $3.0m

Fully diluted market cap $21.8m

Experienced, commercial and invested leadership team

Director Role Shares held

Ms Leeanne Bond Independent Non-Exec Chair 2.8m (1.0%)

Mr Michael Carroll 

(Founder)

Managing Director and CEO 49.4m (17.9%)

Mr Kiat Poh Independent Non-Exec Director 2.4m (0.9%)

Mr Dennis Lin Independent Non-Exec Director 0: appointed Aug 19

Mr David Harris CFO and Company Secretary 1.8m (0.7%)

Total Board 56.4m (20.4%)

Offerings

• Technology Design and Development

• Replicable and scalable solutions to enhance 

industrial clients’ profitability, efficiency, safety and 

environmental impact

• Specialist Engineering Consultancy 

Services

• The design, implementation and maintenance of 

mission-critical processes and systems within our 

clients’ operations

Key Industries

Rail Water Pharma/Biotech Oil & Gas



(ASX: SOP)

Long-Term Shareholder Value Creation

Above:  Share price performance since ASX listing, Aug 2017

✓ Significant operational and strategic progress since 

listing on the ASX just over three years ago is gaining 

recognition in the investment market 

✓ Underpinned by the consistency that comes from 

having a stable Board, Executive and Management 

team since our ASX listing, firmly focused on the 

long-term strategic objectives of the business
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